Going Lean: A Lesson
in Change Management
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Objectives

* To understand the basic concepts of Lean

* To learn how to identify key stakeholders




Overview

* Basics of Lean

* Quick review of change management




Why Should We Care?

* Essential to adopt this kind of mindset in
fhe surrent ¥a eoviropment




Terms




What is Lean?

* A philosophy

* An organizational culture




A Little More Detalil

* Work is designed as a series of ongoing

experiments that immediately reveal
problems

* Problems are addressed immediately
through rapid experimentation
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L ean




Key Lean Concepts

.

e Standard’ized” work

* Employee Driven




Change Management

* Change management is a structured
“approach to transitioning individuals,
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Eight Steps

* Establishing a sense of

* Planning for and creating
urgency

short-term wins

* Forming a powerful guiding ¢ Consolidating
coalition improvements and

producmg st|II more
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Keys to consider

* MINDSET
* Four legs to the table
* The
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Mindset

* Study

e Be Patient

* Prepare to spend more time in the gemba




Before You Jump

* Lay the groundwork

e Don't be in a rush




The C Suite

* Assess your audience
* Your organization may not be ready

* Urgency

~ Manufacture a crisis? |



The Staff

* Respect for employees

* Respect may not mean making people




Choosing the Right
Projects

* Set the foundation and expectation




ommuhnication

* Undercommunicating by a factor of ten

* Rule of thumb




Process

* Form your team

* Choosing who is on the team is the most
important decision you can make
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Process

* Find them some space

* Daily huddles




Riley

e 45| Beds
o | 7,867 Admissions
e ~]00,000 doses dispensed




Projects Pursued

* Single piece flow

* Move to Q 2 hour batch fill for orals and




Pharmacy Metrics

* Number of orders entered PO & |V
e TAT




Reduce Waste of

Medications

Returns

Annual Impact

Pre Lean Project

$900,000

"




Returns

Reason for return

Discharged 40%




Challenges




Challenges




Keys to Focus On

* Make sure you have near complete success
at one step before moving on to the next
step




Tools

* Organizational culture assessment




Suggested Readings

* Lean Hospital, Mark Graban

OnChane Harvard Busmess Review







